ON-PLAYA OPERATIONS

DIRT RANGERS

During the event, pairs of Rangers working in 6
hour shifts patrol our city and are collectively
called Dirt Rangers— they are the soul of the
Ranger organization. Rangers spend most of their
time out in the dust, walking and bicycling the
streets, interacting with participants, offering
creative solutions to any predicaments encoun-
tered.

OPERATIONAL LEADS/TEAMS

On each scheduled shift Rangers who have
trained with or committed to operational teams
can sign-in as a team member rather than a Dirt
Ranger. These Operational Teams serve as addi-
tional resources for Khaki during the shift and,
when not fulfilling the specialized roles of their
team, function as Dirt Rangers providing addi-
tional coverage throughout the city.

SHIFT COMMAND TEAM

The Shift Command team is comprised of several
different roles (Khaki, Shift Lead, OOD, Note Tak-
er, Cruise Director, and RSCI) which are responsi-
ble for the smooth running of on-shift operations.
In addition to their critical role in providing guid-

ance, the Shift Command team works year round
to develop and implement policies in an iterative
process involving the Cadre, the Ops Team, and
the Council. The 2011 Shift Lead Cadre is CC Sal-
lie, Gemini, SlipOn, Splinter, Strobe, Zeitgeist.
The Operations and Logistics Managers are con-
sulting members of the cadre.

OFFICER OF THE DAY (00D)

Daily operations of the Rangers are managed
by an “Officer of the Day,” who is on duty for a
24 hour period. The OOD represents the Ranger
Department, assists the on-duty Shift Leads, and
keeps the Ranger Operations Manager informed
of situations as they develop.

RANGER OPERATIONS MANAGER

The Ranger Operations Manager is responsible
for all Ranger operations on the playa. This role
supports the OODs, Shift Leads, and Dirt Rang-
ers over the entire event. This person represents
the Rangers at Senior Staff meetings on the playa,
and attends daily meetings with Law Enforce-
ment and other outside agencies. During the
Event, a Black Rock Ranger Operations Manager
is always on call.

ALL RANGERS ARE DIRT RANGERS FIRST.

DIRT RANGERS
INTERCEPT GREENDOTS

ECHELON&HQ  LAWENFORCEMENT &
AGENCY LIASON (LEAL)

RAPID NIGHT
RESPONSE (RNR)

SHIFT LEADS/KHAKI

OFFICER OF THE DAY (00D)

RANGER
OPERATIONS
MANAGERS

14

siobuey weay
ua van

HNY

dessaju)

weay nas weay ma1y ma1y PRI sioq ooH
siowe sioupell Py & eIy e dmes dg»:s uojeyoa ueain. uerdey
‘ peal
" 5 / " losedng  osjuiedng
dmes.

son

peay
1deasequ

peay
HNY

422140

Keq
ay1 jo
siabeuepy
suonesado

% Josniedng
10Q USRI

uosier
HKiojes uy.

pRII
uopeyoz

dmeg.
OH

iosinsedng
dnies

a

sonsibo

1abeuepy

|suuosiad

1abeuep Aajes efelq

Jaqualy pieog

uWey) Bio 1102

WId

IONVH ¥D0U X!

,
I

S4

15



